ECONOMIC DEVELOPMENT POLICY COMMITTEE
Thursday, February 27, 2020
Kenneth Hahn Hall of Administration
500 West Temple Street, Conference Room 743
11:00 a.m. —12:00 p.m.

REVISED AGENDA

. Introductions

. Manufacturing Revolving Loan Fund update 20 minutes
(Carey Jenkins, LACDA)

. Bioscience ENA Extension Board letter 15 minutes

(Julia Orozco, CEO)

. County’s Five Point Plan on Supporting the 20 minutes
Film and Digital Media Industry update
(CEO and WDACS)

. Public comment 5 minutes
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is to create two (2) jobs and retain another fifteen (15) on site. This loan is presently active
and remains in good standing. However, the business has ceased operating due to
various customer challenges, cash flow limitations, and management capacity issues.

The second loan was provided to A.S. Aerospace on May 24, 2019 in the amount of
$1,500,000. The company is located at 21095 Centre Pointe Parkway in Santa Clarita
(Fifth District). This loan is active and regular payments are being received. As a direct
result of the MRLF loan the company will create eleven (11) additional jobs over the next
two to three years and retain another nineteen (19) positions. It should be noted this area
of the County is home to numerous aerospace manufacturers and parts suppliers and
provides a good opportunity to grow the base MRLF of loans in service.

Recent Audit Activities

In January 2020 the MRLF was the subject of a programmatic audit conducted by the
County Office of the Auditor Controller. The results of the audit are forthcoming. It should
be noted that in preparing for the review staff noted apparent discrepancies with the use
of MRLF loan proceeds as they related to the A.S. Aerospace loan. Specifically, the loan
size of $1,500,000 exceeded the prescribed cap stated in the MRLF guidelines, which is
$500,000. Additionally, it was determined that the company was based in the City of Santa
Clarita, approximately two (2) miles from the unincorporated Los Angeles County
boundary. Please see the location map for A.S. Aerospace (Attachment “A”).

In retrospect, this loan should have been funded through the federal EDA program. Funds
within the EDA pool can be used to assist companies in both incorporated and
unincorporated areas of the County. The audit findings have yet to be published.
However, to address any potential findings that are made as part of the report, LACDA
proposes to allocate up to $1,500,000 in EDA funds to finance loans that are otherwise
eligible under the existing MRLF Guidelines. As MRLF loan prospects are identified and
subsequent loans closed, EDA funds would be utilized up to the $1,500,000 threshold
thus offsetting the initial ineligible use of the MRLF.

Marketing and Outreach

Presently LACDA markets the MRLF in multiple formats in conjunction with its other loan
programs. Focus is given to three main forms of marketing and outreach and include the
use of a third-party marketing and branding consultant, direct staff outreach and
presentations to various Chambers of Commerce throughout the County, Community
Development Financial Institutions (CDFI) and through direct leads from organizations
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such as the Los Angeles Economic Development Corporation (LAEDC), Small Business
Development Corporations, and private institutions.

On April 1, 2017, LACDA entered into a contract with Allegra Consulting to provide
rebranding, marketing and outreach services with special emphasis placed on the MRLF
and other loan programs being administered. Since entering into the agreement with
LACDA, Allegra Consulting has provided the following:

¢ Developed and implemented the SMART Funding marketing campaign.
Assisted in the creation of a dedicated section on the LACDA webpage focusing
on business loan programs.

e Creation and distribution of specialized marketing mailers issued to businesses
throughout the County.

e Targeted email blasts posted to prospective borrowers.

¢ Identified and reported on various data metrics associated with SMART Funding.

In support of SMART Funding and the MRLF specifically, please see the summary below
that highlights key data and marketing metrics Life-to-Date.

Mailers Email Website No. of Page | Average Chamber Leads from
Issued Blasts inquiries Clicks Time on Meetings and LAEDC and
(1) Website Related Events Other
Agencies
740 unique
46,091 32,330 40 visitors 2 minutes 30 10

(1) Data tracking initiated May 1, 2019

It is expected that another 14,664 mailers will be issued, 7,208 email blasts will be
forwarded and two (2) Chamber of Commerce meetings will be attended during the
remainder of the fiscal year ending June 30, 2020.

In addition to these efforts LACDA will sponsor the Interface Industrial Conference which
will be held on May 7, 2020. LACDA has a full-page cover advertisement in the April
edition of Western Real Estate Business, which will focus on the Society of Industrial and
Office Realtors (SIOR). These efforts are intended to strengthen relationships with
leading professionals who represent manufacturing tenants. Finally, LACDA joined the
National Association for Industrial and Office Parks to strengthen relationships with local
leasing representatives.
























